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Executive Leadership Team and organizational structure 
announced for the future combined company of Novozymes 
and Chr. Hansen 
 
Today, the Executive Leadership Team and organizational structure for the combined 
company of Novozymes and Chr. Hansen is announced. The new setup is designed to 
secure the future company’s ambition to become a global leading biosolutions partner. 
The market-driven structure facilitates a strengthened innovation and commercial focus, 
it creates simplicity, enhances the customer experience, and ignites even stronger growth 
for the company. The new organizational structure will take effect on day one of the 
combined company, which is expected to be no later than in the fourth quarter of 2023 or 
in the first quarter of 2024, subject to regulatory approval. The current members of the 
Executive Leadership Team of Novozymes and the Corporate Leadership Team of Chr. 
Hansen will continue in their roles until day one of the combined company.  
 
After careful evaluation, it has been decided that the headquarters of the future company 
will be located in Lyngby, Denmark, where Novozymes is already present. Chr. Hansen’s 
current headquarters in Hørsholm, Denmark, will continue to be a key site location, 
whereas the future company will vacate Novozymes’ current headquarters in Bagsvaerd, 
Denmark, during the course of 2024.  
 
Ester Baiget, CEO of Novozymes and the future combined company, commented: “The 
leadership team and structure we announce today is the perfect match for our future 
company. It has the right competences, experience, and passion to take the company to 
the next level together with our more than 10,000 employees worldwide. We are combining 
the right capabilities to deliver superior long and short-term performance, including the 
execution of synergies. The team is equipped to deliver strong shareholder value creation 
by bringing together innovation and commercial excellence in a world in need of more 
biosolutions.” She continued: “I would like to thank all members of Chr. Hansen’s 
Corporate Leadership Team and all members of Novozymes’ Executive Leadership Team 
for their contributions to bringing us to where we have come today. We are on a very good 
path to close the combination in the fourth quarter of 2023 or in the first quarter of 2024, 
and we are grateful for the support shown by our shareholders.” 
 
The following nine Executives have been appointed to the future Executive Leadership 
Team. Additionally, following strong focus on the integration process, the General Counsel 
will report directly to the CEO until no later than by the end of 2024 when the area will 
revert to the CFO responsibilities. 
 

• Ester Baiget, CEO 
• Rainer Lehmann, CFO  
• Jacob Paulsen, EVP, Food & Beverage Biosolutions 
• Amy Byrick, EVP, Human Health Biosolutions 
• Tina Sejersgaard Fanoe, EVP, Planetary Health Biosolutions 
• Claus Crone Fuglsang, Chief Scientific Officer 
• Anders Lund, Chief Operating Officer 
• Henrik Joerck Nielsen, EVP, Strategy & Integration 
• Morten Enggaard Rasmussen, EVP, People & Stakeholder Relations 
• Winnie Bügel, General Counsel - Legal 

 
You can read more about the executives on www.power-with-biology.com  
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A market-driven operating model 
 
Combining Novozymes and Chr. Hansen will create a leading global biosolutions partner 
and an even stronger and more relevant portfolio of sustainable solutions that meet 
customer and market needs and enable healthier lives and a healthier planet. The future 
company will leverage from its technology platform to bring biological innovations to scale 
and to market, addressing some of the world’s most pressing challenges. The future 
market-driven organizational structure will put the customer at the core. 
 
The combined company has a broad market reach and an ambition of creating value for 
customers through sustainable innovation and growth. The divisions will be directly 
responsible for sales, marketing, applied research, customer-driven innovation insights, as 
well as ensuring cross-functional alignment, collaboration, and prioritization. The 
commercial areas will bring together best-in-class functional expertise to capture unmet 
market needs, while driving business excellence to make the combination a value creator 
as a preferred partner to customers. 
 
‘R&D’ and ‘Operations’ will be the backbone to leveraging the combination’s toolbox and 
delivering innovative biosolutions across enzymes, microbes, proteins and other biological 
solutions. R&D will partner closely with the commercial organization and with customers 
from early development to end-application, delivering biosolutions that add value and 
respond directly to customer needs. Operations will secure and optimize the combined 
company’s global production footprint, bringing solutions to scale and ensuring the 
highest production standard and reliability through new technologies, processes, 
digitalization and large-scale manufacturing while enabling strategic procurement and 
efficiency closely linked to market-driven opportunities. 
 
‘Strategy and Integration’ will secure cost and revenue synergies that the new company 
collectively is responsible for delivering, and it will set the strategic framework and 
direction to deliver stronger long-term value generation for the company. 
 
The functions of ‘Finance, IT & Investor Relations’, ‘People & Stakeholder Relations’ and 
‘Legal’ will be instrumental in ensuring cross-functional value creation, streamline 
processes, ensure compliance and data quality, secure talent and allow employees to 
thrive. Additionally, the support functions will together with the business focus on a unified 
brand and marketing approach, ensuring the commitment to and focus on sustainability 
as part of both our internal and external short and long-term strategy.  
 
Description of the divisions  
 
Food & Health Biosolutions 
 
Food & Beverage Biosolutions – combines Chr. Hansen’s Food Cultures & Enzymes 
businesses with Novozymes’ Food & Beverage businesses. The area will utilize the 
combination’s capabilities within enzymes and microbes to deliver next-generation 
solutions for dairy, baking, beverages, meat, plant-based and functional foods.  
  
Human Health Biosolutions – combines Chr. Hansen’s Human Health and HMO businesses 
with Novozymes’ Human Health and Advanced Protein Solutions. The area will focus on 
integrating and building a strong growth engine in human health with the capabilities in 
R&D, sales and marketing to scale the businesses, focusing on global exposure and a 
broader portfolio to enable significant accelerated growth through cross-selling.  
 
Planetary Health Biosolutions  
 
Planetary Health Biosolutions – combines Novozymes’ Household Care, Bioenergy and 
Agriculture & Animal Health/Nutrition biosolution businesses, as well as Grain & Tech 
Processing, with Chr. Hansen’s Animal and Plant Health businesses. This division will 
enable innovative biosolutions that improve the health of the planet through low-carbon 
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bioenergy solutions, plant and animal health to achieve higher yields and a better 
sustainability footprint, reduced energy consumption and reduced waste in processing 
industries. The combined scale of this area will enable best-practice optimization across 
the entire division and accelerate value-added innovation.    
 

Update on outstanding executive positions in both companies 
 
In addition to the announced Executive Leadership Team; Torsten Steenholt, currently EVP 
Global Operations at Chr. Hansen, and Alice Larsen, currently EVP Human Resources at 
Chr. Hansen, will be part of the new company and report to the Executive Leadership 
members in critical roles within their respective areas of expertise. 
 
Christian Barker, currently EVP Health & Nutrition at Chr. Hansen, and Graziela Malucelli, 
currently COO & EVP Operations, Supply & Quality at Novozymes, are both expected to 
leave the company following a good handover.  
 
Ester Baiget, CEO of Novozymes and the future combined company, commented: “I would 
like to thank both Christian and Graziela for their significant work and contributions to 
each respective company.” 
 
As previously communicated, Mauricio Graber, currently CEO of Chr. Hansen, and Lise 
Mortensen, currently CFO of Chr. Hansen, will leave the company on day one following 
completion of the combination.  
 
All changes to positions and responsibilities will take effect following completion of the 
combination. 
 
For additional information on the proposed combination, visit www.power-with-
biology.com or www.chr-hansen.com/en/investors/proposed-merger.  
 
 
 
 
CONTACT INFORMATION 
 
 
 
Investor Relations 
Tobias Cornelius Bjorklund 
+45 3077 8682 
tobb@novozymes.com  
 
Anders Enevoldsen 
+45 5350 1453 
adev@novozymes.com 
 
Press Relations 
Lina Danstrup  
+45 3077 0552  
lind@novozymes.com 
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DISCLAIMERS 

This announcement is not for release, publication or distribution, directly or indirectly (in 
whole or in part) in or into the United States or any jurisdiction where to do so would 
constitute a violation of the relevant laws or regulations of such jurisdiction or where such 
action would require additional prospectuses, filings or other measures in addition to 
those required under Danish law.  
 
NO OFFERING IS BEING MADE TO ANY PERSON IN ANY JURISDICTION. THIS 
ANNOUNCEMENT MAY NOT BE USED FOR, OR IN CONNECTION WITH, AND DOES NOT 
CONSTITUTE, OR FORM PART OF, AN OFFER BY, OR INVITATION BY OR ON BEHALF 
OF, NOVOZYMES, CHR. HANSEN, OR ANY REPRESENTATIVE OF NOVOZYMES, OR CHR. 
HANSEN, TO PURCHASE ANY SECURITIES OR AN OFFER TO SELL OR ISSUE, OR THE 
SOLICITATION TO BUY SECURITIES BY ANY PERSON IN ANY JURISDICTION. NO ACTION 
HAS BEEN OR WILL BE TAKEN IN ANY JURISDICTION BY NOVOZYMES OR CHR. 
HANSEN THAT WOULD PERMIT AN OFFERING OF THE ORDINARY SHARES OR 
POSSESSION OR DISTRIBUTION OF A PROSPECTUS IN ANY JURISDICTION, EXCEPT TO 
THE EXTENT EXPLICITLY DISCLOSED BY NOVOZYMES OR CHR. HANSEN. 
 
This announcement is not a recommendation to engage in investment activities and is provided "as 
is", without representation or warranty of any kind. While all reasonable care has been taken to 
ensure the accuracy of the content, Novozymes and Chr. Hansen do not guarantee its accuracy or 
completeness and Novozymes and Chr. Hansen will not be held liable for any loss or damages of any 
nature ensuing from using, trusting or acting on information provided. No information set out or 
referred to in this announcement may be regarded as creating any right or obligation and Novozymes 
and Chr. Hansen expressly disclaim liability for any errors or omissions. The price and value of 
securities and any income from them can go down as well as up and investors could lose their entire 
investment. Past performance is not a guide to future performance. Information in this 
announcement cannot be relied upon as a guide to future performance.  
 
This announcement is not intended to be, and shall not constitute in any way, a binding or 
legal agreement, or impose any legal obligation on the Novozymes Group or the Chr. 
Hansen Group. All proprietary rights and interest in or connected with this announcement 
shall vest in the Novozymes Group or the Chr. Hansen Group, as the case may be. No part 
of it may be redistributed or reproduced without the prior written permission of the 
Novozymes Group and the Chr. Hansen Group. This announcement speaks only as of this 
date.   
 
Additional information for US holders  
NEITHER THE US SECURITIES AND EXCHANGE COMMISSION NOR ANY US STATE 
SECURITIES COMMISSION OR REGULATORY AUTHORITY HAS APPROVED OR 
DISAPPROVED OF THE SECURITIES TO BE ISSUED IN CONNECTION WITH THE 
COMBINATION OR PASSED UPON THE ADEQUACY OR ACCURACY OF THE EXEMPTION 
DOCUMENT OR ANY OTHER DOCUMENTS REGARDING THE COMBINATION. ANY 
REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE UNDER US LAW.  
 
This announcement relates to the proposed Combination of two Danish public companies. 
The proposed Combination referred to herein and the information to be distributed in 
connection therewith, are subject to disclosure, timing and procedural requirements and 
practices applicable in Europe and Denmark, which differ from the disclosure 
requirements of the United States. 
 
The securities referred to herein and to be issued pursuant to the proposed Combination 
have not been, and will not be, registered under the United States Securities Act of 1933, 
as amended (the "Securities Act") or under any laws or with any securities regulatory 
authority of any state, district or other jurisdiction of the United States, and unless so 
registered may not be offered, pledged, sold, delivered or otherwise transferred (directly 
or indirectly), except pursuant to an exemption from, or in a transaction not subject to, the 
registration requirements of the Securities Act and in compliance with any applicable state 
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and other securities laws. There will not be any public offer of any securities in the United 
States. The information contained herein does not constitute an offer to sell or solicitation 
of an offer to buy any securities in the United States. Further details of which US holders 
are eligible to receive the securities referred to herein, and the procedural steps required 
to be taken by such persons to so receive such securities, as well as the procedures for 
those US holders who do not so qualify to receive such securities (if any), are set forth in 
the exemption document. 
 
Neither the U.S. Securities and Exchange Commission (SEC) nor any US state securities 
commission or regulatory authority has approved or disapproved of the securities referred 
to herein to be issued in connection with the proposed Combination or any related 
corporate transaction, or determined if the information contained herein or in the 
exemption document is accurate or complete. Any representation to the contrary is a 
criminal offence in the United States.  
 
The securities referred to herein have not been and are not presently expected to be listed 
on any US securities exchange or quoted on any inter-dealer quotation system in the 
United States. None of Novozymes or Chr. Hansen presently intends to take any action to 
facilitate a market in such securities in the United States. Financial statements, and all 
financial information that is included in the information contained herein or in the 
exemption document and any other documents relating to the securities referred to 
herein, have been or will be prepared in accordance with International Financial Reporting 
Standards (IFRS) or other reporting standards or accounting practice which may not be 
comparable to financial statements of companies in the United States or other companies 
whose financial statements are prepared in accordance with generally accepted 
accounting principles in the United States (US GAAP). It may be difficult for US holders to 
enforce their rights and claims arising out of the US federal securities laws, since 
Novozymes and Chr. Hansen are incorporated under the laws of Denmark and the majority 
or all of their respective officers and directors are residents of non-US jurisdictions. 
Judgments of US courts are generally not enforceable in Denmark. US holders may not be 
able to sue a non-US company or its officers or directors in a non-US court for violations 
of US securities laws. Further, it may be difficult to compel a non-US company and its 
affiliates to subject themselves to a US court's judgment. In addition, original actions, or 
actions for the enforcement of judgments of US courts, based on the civil liability 
provisions of the US federal securities laws, may not be enforceable in Denmark. Each 
shareholder is advised to read the exemption document and is urged to consult his or her 
independent professional adviser regarding the tax consequences of the Combination.  
 
Information Regarding Forward-Looking Statements  
This announcement includes forward-looking statements. These forward-looking 
statements are subject to a number of risks and uncertainties, many of which are beyond 
the Novozymes Group's, the Chr. Hansen Group's and the combined group's control and 
all of which are based on the Novozymes Group's, the Chr. Hansen Group's or the 
combined group's current beliefs and expectations about future events. Forward-looking 
statements are sometimes identified by the use of forward-looking terminology such as 
"aim", "annualized", "anticipate", "assess", "assume", "believe", "continue", "could", 
"estimate", "expect", "goal", "hope", "intend", "may", "objective", "plan", "position", 
"potential", "predict", "project", "risk", "seek", "should", "target", "will" or "would" or the 
highlights or the negatives thereof, other variations thereon or comparable terminology. 
These forward-looking statements include all matters that are not historical facts. They 
appear in a number of places throughout this announcement and other documents 
regarding the proposed Combination and include statements that reflect the Novozymes 
Group's, the Chr. Hansen Group's or the combined group's intentions, beliefs or current 
expectations and projections about the their respective future results of operations, 
financial condition, liquidity, performance, prospects, anticipated growth, targets, 
strategies and opportunities and the markets in which they respectively operate, and the 
anticipated timing of the proposed Combination. These forward-looking statements and 
other statements contained in this announcement regarding matters that are not historical 
facts involve predictions. No assurance can be given that such future results will be 
achieved; actual events or results may differ materially as a result of risks and 
uncertainties facing the Novozymes Group, the Chr. Hansen Group or the combined group. 
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Such risks and uncertainties could cause actual results to vary materially from the future 
results indicated, expressed or implied in such forward-looking statements. Forward-
looking statements in this announcement speak only as of the date of this announcement. 
The information contained in this announcement is subject to change without notice and, 
except as required by applicable laws and regulations, Novozymes, and Chr. Hansen 
expressly disclaim any obligation or undertaking to update or revise the forward-looking 
statements contained in this announcement to reflect any change in its expectations or 
any change in events, conditions or circumstances on which such statements are based 
and nor does it intend to. Investors should not place undue reliance on forward-looking 
statements, which speak only as of the date of this announcement. As a result of these 
risks, uncertainties and assumptions, you should not place undue reliance on these 
forward-looking statements as a prediction of actual future events or otherwise.  
 
Transaction conditions  
Completion of the Combination is subject to the satisfaction of a number of conditions as 
more fully described in company announcement no. 28 of 12 December 2022 and the 
exemption document and other documents relating to the proposed Combination. 
Consequently, there can be no certainty that completion of the Combination will be 
forthcoming.  
 
Novozymes refers to Novozymes A/S and the Novozymes Group refers to Novozymes and 
its subsidiaries. Chr. Hansen refers to Chr. Hansen Holding A/S and the Chr. Hansen Group 
refers to Chr. Hansen and its subsidiaries. The combined group refers to Novozymes and 
its subsidiaries following completion of the Combination (including the Novozymes Group 
and the Chr. Hansen Group).  
 
 


